
Mentor Module 2:

COACHING

Presenter
Presentation Notes
Hello again! 

The Coaching module is designed primarily for mentors, but it is also appropriate for principals and other support providers. Feel free to share!



“Thoughts are our way of connecting 
things up for ourselves. If somebody else 
tells us about the connections she/he has 
made, we can only understand them to 
the extent that we do the work of making 
those connections ourselves.”

Eleanor Duckworth

Presenter
Presentation Notes
The mentoring model adopted by Houston Baptist University is one in which those who support novice teachers often ask questions, rather than give answers. The goal is, as Duckworth states, to help teacher candidates make connections for themselves so that they will no longer need mentors and can become mentors to other student educators in the future. 



TRAINING GOALS

• To learn about roles that mentor teachers play
• To learn tools for building relationships, such as 

trust, rapport, and reflective questioning
• To discover strategies for guiding reflective 

conversations 

Presenter
Presentation Notes
The coaching module explains the differences among the variety of roles that mentors assume, and you will be able to practice some of the skills that mentors use in their roles as coaches. By the end of the session, you will know that coaching is a set of strategies and skills employed to facilitate thinking and problem-solving capacities in others. Further, coaches employ specific skills, such as active listening, paraphrasing, and reflective questioning.



MENTORING ROLES

Coach
Parent

Friend
Expert

Boss

There are five roles mentors tend to play.
Aim for the roles of coach and expert.

Presenter
Presentation Notes
Who we believe we are directs our interactions with others. Consider the parent, expert, friend, boss, and coach mentoring roles, and some characteristics of each identity.

1. 	Parent: protector, guardian—may foster dependency.
2. 	Expert: instructor, specialist—identifies a correct model, plan, and content—the consulting 	role.
3. 	Friend: advisor, confidant—protects the relationship—the collaborating role.
4. 	Boss: authority figure—owns the final responsibility—the evaluating role.
5. 	Coach: co-learner—provides avenues to multiple ways of solving problems.

For example, when your student educator asks you for information about school field trips your responses might be:

1. 	Parent: I have lots of experience organizing field trips, so just let me take care of the plans for you.
2. 	Expert: You need to visit this museum and see exhibits one through five because they are the most important ones needed to teach that concept.
3. 	Friend: I would love to go along with you on the field trip. I would enjoy sharing the experience with you.
4. 	Boss: Since I need to be sure you know how to take responsibility for everyone’s safety and since there are many issues to consider, let’s set a time to discuss it. I’ll make the final decision about the time and place for you.
5. 	Coach: As you think about the learning outcomes you have identified for the field trip, what possible sites could you visit to accomplish those goals?

https://www.shutterstock.com/video/clip-6927586-stock-footage-hispanic-woman-giving-thumbs-up.html
https://www.shutterstock.com/video/clip-6927586-stock-footage-hispanic-woman-giving-thumbs-up.html


COACHING IS…

Many 
dictionaries 
suggest that to 
coach is:
 To teach
 To train
 To tutor

• A set of interactions
between two
individuals for the
purpose of mutual
professional growth

• An independent
relationship in which
we support each
other’s learning
(co-learning)

Presenter
Presentation Notes
Reflect on these definitions of coaching.  



COACHING TOOLS
Rapport

Trust

Reflective questioning

Presenter
Presentation Notes
Mentors have three main coaching tools. The first is to establish rapport with the student educator. Second, it is critical to build a trusting relationship. And, finally, you will be able to engage student educators with reflective questioning. The next series of slides will cover these tools in more detail.

http://slideplayer.com/slide/10698013/
http://slideplayer.com/slide/10698013/


RAPPORT
Build rapport through:
 Posture
Gestures
 Tonality
 Language
 Breathing
 Listening
Paraphrasing

Presenter
Presentation Notes
Rapport is established the first moment the mentor and student educator meet. Body language, intonation, and eye contact must convey acceptance of the student educator. Relaxed, even breathing helps to put the student educator at ease about the coaching process. As the coaching relationship deepens, paraphrasing and listening become important factors as well. 

http://www.shutterstock.com/video/clip-4500638-stock-footage-young-people-social-gathering-student-house-accommodation-flat-share-with-teenagers-or-young.html
http://www.shutterstock.com/video/clip-4500638-stock-footage-young-people-social-gathering-student-house-accommodation-flat-share-with-teenagers-or-young.html


WHEN TO APPLY RAPPORT TOOLS

When you sense that your student 
educator is tense or anxious
When a conversation becomes tense or 

anxiety-ridden
When you do not understand what the 

student educator is saying
When you are unable to pay attention to 

each other

Presenter
Presentation Notes
The rapport tools are especially helpful in difficult situations.

When you sense that the student educator is tense, or if you sense the conversation is becoming tense, it is important for the mentor to focus on the student educator’s eyes and really try to hear and understand what they are saying. Mentors need to continue to guide student educators to seek their own solutions.

When you cannot understand your student educator, listen even closer, continue to paraphrase, and ask guiding questions. Body language and eye contact are important here. Remember, the student educator’s reflections are the focus of the conversation.

It is the mentor’s responsibility to keep focused on the coaching conversation even when there are outside distractions.



PARAPHRASING

Paraphrasing communicates that you:
• Have HEARD what the speaker said
• UNDERSTAND what the speaker 

meant
• CARE about the speaker. 

Paraphrasing involves either: 
• SUMMARIZING what you heard, or 
• RESTATING it in your own words. 

Presenter
Presentation Notes
The ability to paraphrase is essential during a coaching conversation so that the student educator feels understood and valued. Paraphrasing paves the way for positive communication.



PRINCIPLES OF PARAPHRASING
Attend fully
 Listen to understand
Capture the essence of the message
 Reflect the essence of voice tone and 

gestures
Make the paraphrase shorter than the 

original statement
Paraphrase before asking a question

Presenter
Presentation Notes
Consider these principles of paraphrasing.



PARAPHRASING STEMS
 So… 
 In other words… 
While you… 
Given that… 
 From what I hear you say… 
 I’m hearing many things… 
As I listen to you, 

I’m hearing… 

Presenter
Presentation Notes
Utilize these stems when paraphrasing. 


http://www.shutterstock.com/video/clip-2104124-stock-footage-two-business-people-talking-face-to-face.html
http://www.shutterstock.com/video/clip-2104124-stock-footage-two-business-people-talking-face-to-face.html


UNPRODUCTIVE LISTENING

When listening to the speaker, avoid:
• Autobiographical comments
• Inquisitive, frivolous questions
• Easy-fix solutions 

Presenter
Presentation Notes
One-way coaching conversations are a vehicle for ineffective mentoring experiences. Teacher coaches model productive listening by avoiding certain distractors.

Autobiographical comments
Inquisitive, frivolous questions
Easy-fix solutions 




TRUST

Build trust through:
• Confidentiality
• Consistency
• Interest
• Thinking
• Withholding judgment

Presenter
Presentation Notes
As opposed to rapport, which may be momentary, trust is about the relationship in its entirety. Trust in a relationship is based on confidentiality and consistency. Mentors need to show that they are interested in what the student educator has to say and in how the student educator sees the situation. 

https://bcimedia.com/consistency-is-key-building-trust-with-your-customers/
https://bcimedia.com/consistency-is-key-building-trust-with-your-customers/


REFLECTIVE QUESTIONING

Reflective questions: 
• Are open-ended
• Promote a nonjudgmental process
• Encourage self-directed learning and 

problem solving

Presenter
Presentation Notes
Coaches use reflective questions in specific ways to promote deep thinking. Reflective questions are constructed with Steven Covey’s “beginning with the end in mind.” If analysis is the goal, word choices will move the student educator’s thinking in that direction.





REFLECTIVE QUESTIONING

Reflective questions help the student educator:
HYPOTHESIZE what might happen
ANALYZE what did or did not work
 IMAGINE possibilities
EXTRAPOLATE from one situation to another
EVALUATE the impact

Presenter
Presentation Notes
When conversations are focused on student educators’ perspectives, student educators are more likely to become active participants in planning for their future growth. Coaches don’t offer judgments—positive or negative. Even when you give a compliment, you are moving the focus back to your own perspective.

Appropriately, reflective questions keep the coaching conversation focused what the student educator thinks, hopes, and feels.




EFFECTIVE QUESTION STEMS

Some effective question stems include:
What’s another way you might…?
What might you see happening in your 

classroom if…?
What options might you consider when…?
How was…different from or similar to…?
What criteria do you use to…?

Presenter
Presentation Notes
Utilize these stems when creating reflective questions. 



http://www.calvarybaptistbeaufort.com/bro-bakers-devotions/the-question-that-ends-all-questions-matt-2241-46/
http://www.calvarybaptistbeaufort.com/bro-bakers-devotions/the-question-that-ends-all-questions-matt-2241-46/


QUESTIONING TIPS
When meeting with the student educator:

1. Have a specific intention for the questions. 
2. Use the context to shape questions. 
3. Use exploratory language.
4. Eliminate “why?” 
5. AVOID judgmental language: 

Do/can/will you…? 

Presenter
Presentation Notes
These tips were gathered from teachers who demonstrate consistently positive teaching and communication strategies.



COACHING REMINDER

If you know the answer to the 
question you are about to ask, 

you are not coaching. 

Presenter
Presentation Notes
This slide speaks for itself.

https://www.quora.com/What-is-the-best-answer-for-Hmmm
https://www.quora.com/What-is-the-best-answer-for-Hmmm


“Teachers are their own most valued 
resource in the teaching profession. 

Teachers not only need to be 
acknowledged for their talents, skills, and 

abilities, but also must be allowed and 
encouraged to share these valuable 

resources with their colleagues.” 

North Central Regional 
Educational Laboratory 

Presenter
Presentation Notes
When mentors assume an appropriate coaching role, they provide a new pathway for student educators to explore their instructional practices. 



Continue to Module 3.

NEXT STEPS

Presenter
Presentation Notes
Thank you for viewing this module. Please click the link above to continue to Module 3.


	Mentor Module 2:�COACHING
	Slide Number 2
	TRAINING GOALS
	MENTORING ROLES
	COACHING IS…
	COACHING TOOLS
	RAPPORT
	WHEN TO APPLY RAPPORT TOOLS
	PARAPHRASING
	PRINCIPLES OF PARAPHRASING
	PARAPHRASING STEMS
	UNPRODUCTIVE LISTENING
	TRUST
	REFLECTIVE QUESTIONING
	REFLECTIVE QUESTIONING
	EFFECTIVE QUESTION STEMS
	QUESTIONING TIPS
	COACHING REMINDER
	Slide Number 19
	Slide Number 20

