
MENTOR MODULE 1:
PHASES AND STAGES 

OF EDUCATOR DEVELOPMENT

Presenter
Presentation Notes

Welcome to the Houston Baptist Mentor Training. Thank you for agreeing to support an educator candidate! 

For ease of training completion, we ask that you read through the notes on each slide for each module. Training will take 15 to 20 minutes. At the end of training, you will be asked to provide a statement of confirmation. This statement must be received within two (2) weeks of the start of the student teaching and/or internship assignment.

Please email any questions to amathis@hbu.edu. 



“Life’s greatest gift is the opportunity   to 
throw oneself into a job that puts meaning 
and hope into the lives of other people. 
Seizing this opportunity  is the surest way to 
put meaning and hope into one’s own life.”                

Martin Haberman

Presenter
Presentation Notes
Doesn’t this quote eloquently describe why many of us became teachers? By participating in an induction system that supports student educators, we have an additional opportunity to reach out, effect change, and make a difference in our own life and the lives of others. 




TRAINING GOALS

To become familiar with two models of
educator development

To gain awareness of how support varies
based on the teacher’s stage of
development
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This module provides a glimpse into what it’s like to be a student educator. In order to better meet the needs of new professionals, we first must understand the phases and stages that they progress through on their way to becoming more effective teachers. Based upon these developmental phases, mentors, principals, and anyone who works with student educators—the entire support team—will learn appropriate strategies for working with student educators at each stage of development. Mentoring is a process. It is also an activity done in collaboration and cooperation with others. 

In this session, you will become familiar with two models of student educator development, and you will learn ways to support student educators during each stage of development.



QUESTION TO PONDER

What are the most commonly reported 
challenges of student educators

as reported by student educators?
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Take a guess.



STUDENT EDUCATORS MOST OFTEN 
REPORT THESE CHALLENGES:

9. Relations with colleagues
8. Students’ personal problems
7. Insufficient materials and supplies
6. Evaluating student work
5. Planning class work
4. Parent relations
3. Dealing with individual differences
2. Motivating students
1. Classroom discipline

Presenter
Presentation Notes
The problems reported are from a student educator’s frame of reference with 9 being the least reported and 1 being the most often reported. This list comes from Simon Veenman who researched ninety-one student educators in the Netherlands. Though this study is twenty years old and comes from another country, the findings still hold up for today’s student educators.

Source: Veenman, S. 1984. Perceived problems of student educators. Review of Educational Research 54 (2):143-78.



WHAT WOULD A STUDENT 
EDUCATOR SAY IN…?

Weeks 1–4

Weeks 5–8

Weeks 9-12
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We have seen some basic research that is representative of student educators’ concerns. Now let’s think about our own experiences and consider what a student educator sounds like and looks like at various times of the school year.

Consider what a student educator would say during these different times of the student teaching semester. Also, think about what a student educator looks like. For example, in Week 1  the student educator looks energetic, is smiling, and says, “I am so excited about teaching in this class.” Though there is variation within these time periods, just think about what student educators generally look and sound like early in the semester, during the middle of the semester, and at the end of the semester.

Are you prepared with strategies to help the student educator overcome some of the challenges they will face at each stage?




FOR YOUR REVIEW:
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2. Survival

1. Anticipation

3. Disillusionment

4 .Rejuvenation

5. Reflection

6. Anticipation
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Research has validated much of what you already know about student educators, as the last activity showed. Now we are going to look at some documented models of the phases and stages that student educators typically experience. The Phases of Teaching chart is from Ellen Moir’s research. 

Moir found that student educators go through some very predictable phases. They start out the semester very excited, however, by mid semester, that excitement turns into disillusionment. Eventually, moving towards week 8  they begin to perk up and rejuvenate. With the end of the semester in sight, most student educators start to think about the next year and how they can improve their instruction and be more effective with their students.


Source: Moir, E. 1991. A guide to prepare support providers for work with student educators: Training module. In New teacher success: You can make a difference, ed. S. Garmston and C. Bartell. Riverside, CA: California Department of Education and Commission on Teacher Credentialing.



PHASE ONE: ANTICIPATION

Begins during the student 
teaching experience

 Is marked by romanticization
and a commitment to 
making a difference
Carries through the first 

weeks of school
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In the Anticipation phase, we see student educators romanticize teaching. They are very committed to making a difference in the lives of all their students and in their schools. Everything’s going to be perfect. This phase normally lasts through the first few weeks of the semester. At this point, the mentor and student educator are building their relationship. 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiYmdzB-pPWAhXB6iYKHZZBAHAQjRwIBw&url=https%3A%2F%2Fpsychcentral.com%2Fnews%2F2013%2F08%2F29%2Fmindfulness-training-can-lessen-teacher-stress-burnout%2F59001.html&psig=AFQjCNG19fdMRX3tjYldZ4z6pJF_imt2Fg&ust=1504904025962388
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiYmdzB-pPWAhXB6iYKHZZBAHAQjRwIBw&url=https%3A%2F%2Fpsychcentral.com%2Fnews%2F2013%2F08%2F29%2Fmindfulness-training-can-lessen-teacher-stress-burnout%2F59001.html&psig=AFQjCNG19fdMRX3tjYldZ4z6pJF_imt2Fg&ust=1504904025962388


PHASE TWO: SURVIVAL

Reality hits!

student educators 
are primarily 
focused on “self”

Survival phase 
questions:
• How am I doing?
• Will I make it?
• Do others approve 

of my performance?
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Everything seems to be going wrong. The principal did a walk-through, and nothing went as planned. The lesson did not work, the students did not participate, and the student educator lost the supplemental handout for the assessment. 

In phase two, student educators are really focused on survival and self—they are trying to set routines, determine what works, and implement their curriculum. They are often just trying to make it through the day. They need outside validation because they’re not getting it internally. They look for approval from folks outside of themselves—administrators, other teachers, families/caregivers, and students. Mentors should look for specific opportunities to provide reinforcement, remind the student educator to maintain their lives outside of school, and provide instructional support for the student educator.



PHASE THREE: DISILLUSIONMENT

Extensive time commitment—
seventy (70) hours per week

High stress

Self-doubt

Lower self-esteem
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It is Saturday night, week 8, and the realities of being a student educator are beginning to sink in. The student educator is spending at least half of each weekend and most weeknights trying to keep up. She/He struggles with managing lesson plans, record keeping, meetings with families/caregivers, and progress reports. She/He wonders if she/he really can do it.

The Disillusionment phase is when student educators really hit bottom. The time commitment is completely overwhelming. They find themselves in high-stress situations but lack the self-esteem to help themselves. student educators begin to doubt their career choices. They wonder, “Should I go back to school and change my profession?” Certain events, such as holiday programs and family/caregiver conferences, can deepen this sense of despair. At this point, mentors can help student educators set priorities and provide time-saving hints. 



PHASE FOUR: REJUVENATION

Focus on time and tasks

Rejuvenation phase questions
• Is there a better way?
• How can I do all that is expected of me?
• How can I improve this?
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Post Thanksgiving or Spring Break,  student educators have had some time to rest, spend time with family and friends, and organize and plan. After the break, student educators are in the grasping phase—they’re finally starting to get it. They are able to focus on the tasks at hand and complete them within a more reasonable amount of time. They start to look for better ways to do things. This is when student educators begin to make more meaningful connections between their instructional strategies and the state standards and tests. We can really start to see growth and progress! Mentors can help student educators be more effective by engaging them in reflective conversations. 



PHASE FIVE: REFLECTION
Assessment of impact on students

Focus on student learning
Reflection phase questions

• Are students learning?

• What are students learning?

• How can I raise achievement levels?

• Is this meaningful to students?
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Towards the end of the semester, student educators focus on impact. This is where we want our student educators to be.  Cooperating teachers can help student educators reflect on how they impacted students and how they can improve. At this time, student educators can really focus on student assessment data and other indicators of student progress.



PHASES OF TEACHING REVISITED

Survival

Anticipation

Disillusionment

Rejuvenation

Reflection

Anticipation
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The red dashed line represents the attitudes of student educators when they receive the proper support. Supported student educators go through the same stages as unsupported student educators; however, the lows are not as low, nor do they last as long.



DEVELOPMENTAL STAGES 
OF CONCERN

Frances Fuller (educational researcher 
and theorist) asked teachers to describe 
their chief concerns about teaching. The 
study resulted in the identification of three 
developmental levels of teacher 
concern.
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Another model for student educator growth comes from Frances Fuller. Even though Fuller identified these Stages of Concern over thirty years ago, they are still relevant to student educators today. Review the stages, check them against your own experiences and those of student educators you may have had in the past.


Source: Fuller, F. 1969. Concerns of teachers: A developmental continuum. American Educational Research Journal 6 (2):207-26.



THE STAGES OF CONCERN

Stage 1: Survival

Stage 2: Task

Stage 3: Impact
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The Stages of Concern describe teacher development, including the first semester in the classroom and beyond. As with any developmental sequence, remember that this one is not linear. student educators, in fact all teachers, may pass through the stages many times in their careers.




The SURVIVAL Stage

Survival Stage

STAGE 1

Stage One Self
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Think about what it’s like to learn something for the first time, whether it’s cooking, caring for your first pet, or even swimming. When learning to swim, we are just trying to keep our heads above water. How do you think student educators are feeling in the Survival Stage? 

Fuller’s Stage 1 is similar to Moir’s Phase 2. At this stage, student educators talk a lot about “I” and “me.” They feel that no one else understands them. Mentors need to be aware of and listen for key phrases that indicate this focus on self. 

When student educators are in the Survival Stage, they need different kinds of support than they will at other stages. The following are the kinds of support mentors can provide student educators during the Survival Stage. Mentors should:

Look for opportunities to provide specific praise;
Show interest in the student educators’ ideas;
Facilitate reflection on things that are going well and on how setbacks can be avoided in the future;
Invite student educators to professional activities;
Share coping skills; and
Encourage student educators to live balanced lives with time for self, family, and friends.






The TASK Stage

Stage Two

Stage One Survival Stage

Task Stage

STAGE 2

Self

Time/Task
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In the Task Stage, we are able to stay afloat by dog paddling. We are starting to learn some other strokes. 

In the Task Stage, student educators are primarily concerned with the tasks of teaching. They may feel overwhelmed with all the intricacies of educating and the limited amount of time in which to complete all the tasks they have on their plates. student educators in this stage may feel as if they are working as hard as they can but still cannot get everything done.

When student educators are in the Task Stage, mentors need to provide support that is appropriate for this stage of concern. The following are the kinds of support mentors can provide student educators during the Task Stage. Mentors should:

Help student educators prioritize all of their tasks;
Invite student educators to look at and adapt lesson plans;
Share methods of accomplishing common teaching and management tasks;
Arrange for student educators to speak to and observe other colleagues; and
Invite student educators to reflect on their rationales for instructional decisions.

Note that this stage is similar to Moir’s Phase 4, which was covered earlier in the module.



The IMPACT Stage

Survival Stage

Stage Three

Stage Two

Stage One

Student
Learning

Time/Task

Self

Task Stage

Impact Stage

STAGE 3
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The Impact Stage is similar to Moir’s Phase 5. In the Impact Stage, the student educator is having the most effect on students and their learning. This stage is where we would like them to be. It is the mentor’s job to listen and watch for ways to help the student educator move to this stage. However, the mentor should always be cognizant of the phases a student educator goes through and how those phases might align with the Stages of Concern. Mentors need to be aware of all the signs student educators exhibit in order to provide the most appropriate support in the moment.







“The most important 
characteristic of a successful 
mentor is a commitment to 
provide personal time and 
attention to the beginner.”

Steven Gordon
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Through this kind of personalized time and attention, mentors can determine where student educators are in their phases of development and stages of concern and can tailor support accordingly.




NEXT STEPS

Continue to Module 2.
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Thank you for viewing this module. Please click the link above to continue to Module 2.
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